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PORETON HATERIRL POR INTELLICENCE PURPOGES
APPENDTX ~ SECTIONI
3 Jamary 1952

The axpiimtim of foreign sateriel can provide sccurate and timely ine
foraation necessary o daternine the technlical, soonamic and sclentifie cap-
abilitdes affecting the war potential of enenius and potentinl enemies, Sush
smploltation is essentinl in developing of reactive countarmeasurns Lo aneeyy
woapons and in deteraining United State requiresants in the resaarch and
dovelopmant flelds, Tt is also uselul In astablishing & basis for Judgment
and optinates concerning:

8, Surataglo plans, capabilities and possihle courses of aotion.

Tactiosl plans and tactical use of weapons.

o
L3

Stats of technological developremt,

k3

e

- Soientific capabilities for waglng war,
Toonomic atvength for vaging war.
. Stratagic and tactlcal targets, industrial somplexes, etc.

Ie

by

i

£ Devaloping plans for attack and for ac stive and passive defenso,
Recognising the value of intelligence viigh may be secured through 6¥e
ploitation of foreign materiel the Joint Intelligence Comittee (JIC) of the
Joint Chiefs of Staff {(Jo3) hes ayproved this directlve for the operation of
tha Joint Hateriel Intelligenue Apenoy {JuIAY,

CAL EXPLOTTATION UNIZ5: A1l echelons in the 2l ltary structure &re

aonceimed with the exploltation of forelgn material for Intelligoncg SurpoBeS,

Pleld teams eplolt captured materiel to seoure information of lmmedl
DIA, JCS and OSD review(s) completed.
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oparational significance; theatre jolnt intelligenoe diiisions coordinate
theatre activities in the exploitation of foreign matoriel; J 1A functions
at the depaptasfisal Lowel tzm‘ nyovides a cmmiimtixg; point for inter-depart-
re2 mental materiel g reguirvements, exploitation, and reporiing proe
@ cedures thereon so as io fagilitate an eflective and agressioe ateriel Snelraly

X and zveid vnieosssary duplicatlon of effort and expense In the gu=

choltabion process.
DErIMITIONS: “Forelgn “ateriel® as used in this divective, conslsis of
B2 any military artiolss used by iroops in a gllitary campaim, the analysis of
@ whish nay bo expected to reveal information which will assist in gauging enemy
of poten t&al angsy mx' potantial, Cryptologlcal materiel is excluded from thie
definition unless and until released by t&w Armed Forces Security Agency. (AFS4)
"Captured Materiel® as used heveln ama:&ats of thoge ltens c:*‘ "Horelgn
Jateriel® sequired or expescted to be scquired through normal cobal operations.
Also included are thoss iLtens of United States materiel comlng into possession
of m pneny or potantisl enery and subsequenily belng retwned to the Und ted
States Jjurisdiction through mecspiure or otherwise,

Pud DOCUMENTS: Docunents such RS ~——e blue prints, operating ingtructlions,
(1)

log books, otc., which pertain to the ranufactre, sonstructlion, operation,

25X1 payrformanse m aalntenanoe of forel:n materiel require speglal handling if

P,3 both of the following conditions exist 25X1

2w
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as  Vhen sequired with the matertal o which they relate,

B IF the materiel ltwelf is Meefl for intelligense purposes,
Suoh dommwnts w1l bs tagzed and abwaohed 4o the iten of material to which
they pertain, At the earlicst apportunity such documpnts will be reproduced,
sppropriate notations made feapacting the Ltem upen which the original iz

- 8ttashed inoluding disposition of tho itam, (Delete "if lnown.” This iz a

loophole, and is diffigult to define far purposes of follow-up, If disposition
is stated merely as "wplaned” or “unimown® this 1s betier than delaying
reporting because disposition plans are unknown, or the condition of disposition
is not stated at all,) The ariginal documents will accampeny the item of
materiel and the reproductions will be forwarded to the nearest Document
Intelligence Canter or other documant agancy for handling in accordance with
SR 300-350-2, OPNAV Instr, 03883, APOIN-C/DD 350,09 "Captured Bnemy Documants®,
It the documents do not meot 8% of the above criteria they shall
i:o Torwarded directly to the naarest document agency for handling in accordance
ith the aforementioned "Captured fneyy Doummds, (I% i Lmportant to kesp
the docurenis with e metoriel for mrabers enalysis in any of the stipulated
sonditions, not only gl the stipulated conditlang eeiat,)

e
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SECTION-1T
WISSION, FUNCTIONS AND OPERATING RELATIONSHIPFS

AUTHORITY: The Joint .ateriel Intelligence Agency (JHIA) is established

and approved by the Secretary of Defense as & permanent subordinate agency of

* the Joiat Intelligence Committee {JIC).

UISSION: To conduct for intelligence purposes g progran for the coordi-

nation, within the military establishment, and in conjunction with other

governaent agencies, of acguisition, recuirements, and exploitation of foreign

military materiel, and to estsblish a reporting system thereo: to insure

proper dissemination of all such information within the intellicence community.

(Delete “to insure an efficient continuing intelligence effort,” as gratuitous.}

REQUIREMENTS FOR rORRION MATERIEL:

a, Full responsibility for formulatlon of its own requirements for
foreign materiel rests with each Service and the Central Intelligence
Agency {CIA)., (Delete "and also for effective collection action,” The
function of collection effort must be viewed independently of require-
nents in order to give it its proper emphasis,)

b, Each agency shall keep JiIA cogniszant of its requirements for
foreign materiel,

o, JMIC shall act as & clearing house for all information on each

phase of the progren of all the participating agencies, and esteblish,

on_a continuing basis, the necessary central records in order to make

available to participating agencies operatiomal information concerning

i
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the progress of the materiel items, JHIC will be responsible for

reviewing such information and taking such coordinating astion as may

ba necessary to avoid unnecessary duplieation of effort and expenas,

ds An agency having s reguirement for forsign materiel expscted
to be asquired as a result of normanl combat operetions may place same
directly upon its own collection units with conourrent ad-ise to MIC.

8. Regqulirementa for foreipgn materiel to be aoguired through =peciel
missione or operations, shall be cuordinated hy the requiring sagency with
the other Armed Services and CIA., (Delets "in all cases ~here security
limitations permit,” The posting of requirements does not impings upon
gesurity oaution beyond the nomm, and is irrelsvant, The collcation
function may do 80.)

f« FRequirements for mll foreign meteriel for intall igence purposes
other than thet described in d and @ above shall bs submi'ted by each
agency to JHIC., %Hithin a period designated by the requiring agency,
consistent with the urgenoy of the colleotion notion snd the praviniag

£ a resasonable opportunity for JHIA coordimstion, JMIA will advise the
requiring ageney whether additional requirements exist and whether a
colleotion effort hes already been initisted or effwoted., “he requiring
agency need not deley colleotion action after expiretion 5P the de-
eignated period or receipt of information from HMIA vhichever is esrlier.
ge (Delete entiire parapraph. Acguisition and »eeidng on asquisie
tions should be hardled under separate hesding - not under requirsments,)

B

CUNFIDENTIAL
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he iI4 shall coordinete for the military services in conjunction
with other agencies, theatre of operationst requirenents for forelpn
materisl to bs acquired outaide their eress of respensihility in mccore
dence with the foregoing primciples.

i« J¥IA shall perform such other funciiome in the coordination of
requirements, &8s mey be directed by the JIC.
AGQUISZTIC?E A¥D DISPOSAL: JHIA shall:s

B Throqgh appropriste channels initiste ths nececaary inquiries

or surveys of foreign materiel available by major eatecory or itemized

item inventory, whichever im more practical, and diasseminste the results

of such survey with a view to insure that svery advants;eous opportunity

for asquiegition of such materiel for intelligence use by the appropriate

collection agency mey be taken.

It in recognized tha* actual exploitation may take place at any

stegs of the movement of the item, whether in the field, thonter of

operation or in the rone of Interior, by any of the sariicirating agenoies

depending on the time or progrem for movemsnt of such items snd the resources

of the requiring ssency. JWIi shall coordinete ard “ee!lita’s such

partieipating exploitation,

Rowever, in fulfilling such gsoordinetion responsinilities, JHIA

~shall bs primarily concerned that such exploitation :111 not demage the

item 8¢ as to make 1t impossiile for cther srerolos fn asnly thelp

requirements, until final diepossl action hes been nlenced,

JUIA shall insure thet dumacive explol<ation will be reserved

until final dlsposal sotlow is conbemplatel, and forther insure that no

finnl disposal action shall be taken until all pariioloaing anercies
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concur, If a reasonable time after notification to participating agencies

{1 morth apnrori=stely) hes passed without & response by e participating

apency, sugh should be deomed me 2 conourrence by thet arzency zz to the
—ﬂ‘ e - - - = - b - @ - = - o

gugcested final disznosel action,

bs The motusl scquisition for intelligence purpos-s of items of

foreipn materiel shall be reported +o JMIA by the sonuirinc sgency promptly,

JUIA will promptly fisseminnte such information to other participuting

agencieg.

6 e i Wi

MOVEMENT AND EXPLOITATION: JWIA shells

#s Determine the mppropriste military comoonent in the Z1 to conduct

the sxploltetion of forelgn meteriel in any ¢age where military partici.

pating agenoles are in dismgresment., In any other partisipating apeney

cass, JMIA shall soordinate sotion with the appropriate agency.

be Through appropriete channels %o theatre commenders Jirest and
sontrol the movement of saptured materiel to the appropriste intelligence
exploitation agenoy in the 21,

c. Imsure that sl} interested agencies are {mmedistely informed
of the arrival and location of foreign material to be exploited for
intelligenco purposes: 4f a propgram or schedule of exploitation com-
templated has been formulated, this shﬂulﬁ; e included, however, the
imnedinte notificstion to all intersated agenciaes must not be delsyed
for purposzes of compiling exploitation reguirements to uccompany this
notification. {Dolste "in the ZI" pto, = = »)

de Insure thet exploitation raqui#manta of other participating
agenciss are incorporated in the exploitation prograr of the holding

- .
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agenay, or met in another menner. (Delete "shemever end to the degres
precticable” which are large unzecersary lespholes, or if not, are mesn-
ingless. )

€. IDatablish a centrsl system of comtrol numbers for contimiing
identificetion of foreign materiel acquired for intsllirenes purssoses,

OTHER CPERATIONSs When foreign meterisl, other then as previously de-

fined; is moquired under opportunistie conditions in the course of other
military operations or duties, the items will be reportsd as heretofore
provided, Fequirements for snd movement of such items w111l alsec follow
the procedures as outlined, ZTﬁlpleitaﬁian and dispoesl will be referred
Initially by JMIA to the eppropriate non-military sgencies, on the under-
standing that items felling within the original definitisn of this paper,
and acquired by the non-militar: agencles will be initially referred to
JMIA for exploftation snd disposal./

?a§ DISSRMINATIONT JMIA shall:
i, ’

Insure that the egency sxenining and analyzing the materiel will

fully exercise its responsil ility for the full and adequate dizsemivetion

of foreipgn meteriel intelligence information, The insurance of the

appropriste, timely disseminatisz of such information by exploisimg agencies
iz a responsivility of JMIA.
LIAISON: JMIA shalls

2« Haintain lisison with the various 2] intelliigernce sgenciea of
the Armed Services and the Centwesl Intellizence Ajancy (CIA) a8 necespary
for the secomplishment of s mission,

be UYaintain laison with joint intelligence divisions or similar

orgenizations, in theatrea »f operations as asy be approovriate for

~§3lﬂ
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accomplishment of its mission at the departmental level, and to meet
thestro materisl intellizence requirements of an inter-dlepartmental
neture,

¢e Under prevellinp peliey, mainteir Yimisor with agereies of
friendly nations which alse have copnizence of expleliation of meteriel
for intel}igems purpescs, in order to effect neosssary or desirabla
coordination and mugnent the aveilability to the ‘nited “tates of informe

tion secured from sueh exploitation.

s
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SECTION=IIX

ORGANIZATION

ORCARIZATION: JHTA shall consiast of:

& A Director end Deputy Director dezignmted es such by the Joint
Intelligence Comnittee (JIC) snd an Advisor +to the Director vho will represent
-the intereste of the Central Intelligente frency (CIA), the Depariment of State,
and the Atomic Energy Commission (AEC) and who ehall be neminste! by the CIAe
The Departments of the Army, the Alr Poree, and the ¥avy shall rotate in that
order in nominating officers for designation as Dirsctor snd e uty Diresctor,
The tour of duty and the zrade of the officers sorving in these positions are
&8 presoribed by the JIC,

be Additional military and civilian persomsl necessary o implement

1ts assizned funetions es approved by the JIC.

wlDw
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